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About the speaker…
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The Monday after.  
Where the @acgme
rubber meets the 
road.  What new 
conversations are 
YOU having today?  
#acgme2016

Jennifer Best  @drjenniferbest 

Presenter
Presentation Notes
Add Poll of Audience afterwards: Audience: Years in position: 2 3-56-1011+ 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj64bDc9uTQAhVXzWMKHduSDbUQjRwIBw&url=http://www.ecoursewiz.com/blog/2008/09/17/an-ordered-list-post/&psig=AFQjCNGTY6sGgPeYyCORZxUvbeB7076U2Q&ust=1481297849065680
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Today we will…
• Discuss ACGME milestone requirements
• Identify difficult-to-evaluate milestone elements
• Define alternative methods to evaluate 

milestone progress
• Assess the coordinator role in milestone 

management
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ACGME Milestone Requirements
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Prepare and assure the reporting of 
Milestones evaluations of each resident 
semi-annually to ACGME

www.acgme.org, Child Neurology program requirements

Advise the program director regarding 
resident progress, including promotion, 
remediation, and dismissal.

http://www.acgme.org/
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The Milestones are designed only 
for use in evaluation of resident in 
the context of their participation in 
ACGME-accredited residency or 
fellowship programs. The 
Milestones provide a framework 
for assessment of the 
development of the resident 
physician in key dimensions of the 
elements of physician competency 
in a specialty or subspecialty. 

For each period, review 
and reporting will involve 
selecting milestone levels 
that best describe a 
resident’s current 
performance and attributes. 

They are 
descriptors and 
targets for 
resident 
performance as 
a resident 
moves from 
entry into 
residency 
through 
graduation. 

Milestones are 
knowledge, skills, 
attitudes, and 
other attributes for 
each of the 
ACGME 
competencies 
organized in a 
developmental 
framework from 
less to more 
advanced. 

They are 
descriptors and 
targets for resident 
performance as a 
resident moves 
from entry into 
residency through 
graduation. 

www.acgme.org, Child Neurology program requirements
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Faculty 
Evaluation 
of Learner
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Trainees 
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Curriculum 
Vitae 
Guide 
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Self-
Assessment
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Peer 
Evaluations

CRITERIA: 
• Teaching 
• Teamwork 
• Professionalism

• Feedback 
• Effective 

Communication 
• Transitions of Care

SCALE: 
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Program Director
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Rotation 
Director
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Quarterly
Meetings 
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OSCEs
• Typically 6 stations, 7 minutes at each station 

with 3 minutes of verbal feedback, 1-2 cases 
per station

• Specific milestones/elements that are more 
challenging to evaluate

• Rotate faculty and cases

Oral Boards
• One hour in length
• Individual meets with 1-2 faculty
• Review 6 vignettes – 10 minutes each
• Touch on localization, differential diagnosis, final 

diagnosis, investigations and management

Exams
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Leadership & 
Management 

Course 

Complete based on trainee participation at the 
Leadership & Management course. 

Y = Trainee Attended
N = Trainee Did Not Attend
N/A = Trainee Did Not Attend & was Not Required to Attend
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Education Program Coordinator
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Adam Finney, University of Colorado
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Patient 
Evaluation
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Checklists
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Allied 
Health

Direct Supervision with Guidance: Supervising faculty is physically 
providing substantial instruction/coaching, and intervening as appropr

Direct Supervision: Supervising faculty is physically present providin  
minimal instruction/coaching

Indirect Supervision: Supervising faculty is physically within the site  
patient care and immediately available  

Independent: Trainee is prepared to independently practice
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Courses 
and 

Didactics
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Conferences
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Quality 
Improvement
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CCC Members
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Neurogenetics 2        100% 100            100

In-Service 
Training 

Exam
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Milestone Milestone 
Topic

Score Guide Notes

PC-5 Movement 
Disorder

3.5 is passed 
OSCE
4 if completed 
movement 
elective

PC-14 EEG 4 after CNP

PC-15 LP 4 after LP 
training

PC-13 N. Imaging 3 after 
NeuroRad
Course (Late 
Fall G2 year)

Pending grade 
earned; 
discussed also 
to look at RITE 
scores in this 
area

SPB-2 Medical Errors 3 after M&M; 4 
if involved in 
QI;
5 if lead on QI

Prof-2 Professionalism 4 if passed sim 
center

Curriculum 
Review
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CCC 
Guide
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Milestone Management
For Education Program Coordinators
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Dr. Elaine 
Wirrell

Elissa Hall

Dr. Marc 
Patterson

My 
Residents
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Julie LaBare, C-TAGME
Labare.Julie@mayo.edu
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