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Graduate Medical Education: Scope

 105 ACGME accredited residency/fellowship/tracks 
programs

 72 non-standard fellowships

 1182 residents and fellows

−667 residents

−515 fellows

 51% female

 23 affiliate hospitals
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Graduate Medical Education 2016
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Graduate Medical Education 2016: Outline

 Why Wellness is Important

 Institutional Wellness

 GME level initiatives

 Program specific initiatives



Challenges: Depression, Burnout, Stress, Fatigue

Time Magazine Sept 7, 2015
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Stanford Current Level of Physician Burnout

7

Burnout varies by faculty line
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Burned Out Physicians DO LEAVE

8

Association of burnout and leaving: X2 = 10.0: p = 0.002 
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Burnout Among Pediatric Fellows

 60% of fellows reported at least one or more 
symptoms of burnout

 Much higher compared to the 25.8% reported in the 
Faculty survey

 Helped lead to initiatives to concentrate programs 
for fellows



COMMITMENT TO OUR PHYSICIANS
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MEDICAL STUDENT WELLNESS



Programs to Foster 
Stanford Medical Student Wellness

Associate Dean for Medical Student Life 
Advising 

Office of Medical Student Wellness

Curriculum: 
− Reflection Rounds for 4 required clerkships
− Introduction to Mindfulness Meditation
− Question, Persuade and Refer (QPR -suicide prevention & psychological corollary to CPR)
− Educational Videos to promote medical student sleep health
− Cognitive Reframing workshop
− Transition to Clerkship Retreat
− Healer’s Art Course and other electives



Programs to Foster 
Stanford Medical Student Wellness

 Medical student mistreatment initiative
− Data collection from end of clerkship evaluations
− Trigger videos to enhance awareness and discussion
− Team of trained mistreatment coaches to counsel named educators (residents and faculty)

 Diversity and Inclusion programs
− First Generation Mentorship Program
− E-learning module on unconscious bias in development
− Big Sib/Little sib

 Non-curricular Wellness Programs (too numerous to list)
− Trained peer counselors (Ears 4 Peers )
− SWEAT
− SMS Cup – field day with relays, trivia, scavenger hunt
− Open Mike – enhance performing arts
− Yoga
− Medicine and the Muse – Arts, Humanities and Medicine Symposium
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GME PROGRAMS
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Culture of  Wellness 

18

 Strategies:

−Peer support program for catastrophic events

−Well Being Panel

−Support residents with diversity

 Women in Medicine, Resident Diversity Council
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WellConnect, house-staff wellness

“We’re here 24 hours a day” 

 At Stanford:  650-724-1395

 Able to help with a variety of issues:

− Feeling drained

− Becoming irritated by routine demands

− Memory/concentration difficulties

− Anxiety and depression

− Relationship issues

− Sleep problems 

− Substance use/abuse 

19
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GME Support to Enhance Well Being

 Housestaff gym located in the on-call quarters 

 Housestaff family social events               

 Housestaff breakfasts for holidays

 Taxi vouchers for fatigue mitigation
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Personal Resilience 

21

Strategies:

• Facilitate access to Healthcare

• Mindfulness meditation resources

• Literature and Muse program
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Health care / Self-Care

 Full coverage of co-pays for medications, medical 
appointments



Confidential – For Discussion Purposes Only Department of Graduate Medical Education

Self-Care: ClickWell Care



Confidential – For Discussion Purposes Only Department of Graduate Medical Education

Self-Care: Dental Care 

I worried I might be judged by my 
peers for taking time to obtain dental 
care

As a result of my participation in the 
Dental Care Program, I discovered I 
have an oral health problem that 
may have been prevented if I had 
obtained dental care 

Utilize didactic and wellness curricular times to prioritize health care access
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Mindfulness: Headspace study

 To determine feasibility and acceptability of a 10 min smartphone based 
app for mindfulness education by residents.

 To determine the effect of a smartphone based mindfulness app on 
perceived stress

 Headspace app for 30 days

 31 Residents (27 F)

 Improvement in mindfulness and affect                                                                       
parameters



Mindfulness Techniques
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Efficiency of Practice 

28

 Strategies:

− Improve efficiency of electronic medical record

−Clinical advice nurses to take evening and weekend 
pages

 Reduces non-urgent overnight calls
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WELLNESS INITIATIVES 
WITHIN TRAINING PROGRAMS
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Anesthesia: PRIME program

PRIME – Physician Resiliency In Medicine

 Resident wellness program

 Week-end retreat held in August of the CA-1 year.  Modeled 
after Jon Kabat-Zinn’s Mindfulness-Based Stress Reduction 
(MBSR) Program. 

 Followed by bimonthly wellness sessions until graduation
−Class specific 
−Held during protected didactic time

Annual Scholarship Program

 Grant awards to fund resident research opportunities.

− Competitive process.
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General Surgery: Balance in Life program

 The mission of the Balance in Life program is to 
support and promote the physical, psychological, 
social, and professional well-being of General Surgery 
residents and to provide them with the tools they will 
need to successfully navigate life as a surgeon.

 4 aspects of well-being

−Physical: refrigerator, MD appointments

−Psychological: Sessions with a psychologist

−Social: Retreats

−Professional: Peer-peer mentorship program, Educations 
sessions, Class representatives
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Challenges

 Creating a culture shift
− Engage the C-suite

− Engage the Department Chairs

− Engage the Faculty, Program Directors

 Wellness at the attending physician level
− Stressed and burned out mentors are ill equipped to promote resident wellness

 Offload resident work burden
− EMR, Non urgent overnight paging

 Financial support
− Hiring clinical support, e.g. APPs to reduce non-educational workload

− Protected time for PDs/faculty to address wellness initiatives

 Survey tools: how best to do this?
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