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Objectives

1. Learn what metrics to use to evaluate your match

2. Learn targeted strategies to improve match results

3. Learn to assess reasons applicants chose other 
programs
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Does your program have a 
process of analyzing 
match results?
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*Please note all of the 
following data is 
fictitious
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Who am I 
losing to?
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Where Ranked Categorical Applicants Matched



Which programs are you losing applicants to?
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• Look for the trends!

• Are you losing applicants to 
the same programs every year?

• Are you losing applicants to 
programs in your local area or  

out-of-state programs?



New York/New Jersey/Out-of-State
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New York/New Jersey/Out-of-State

• Use your website to highlight the advantages of your program’s location

• Points of interest

• Distance from major cities

• Patient diversity

• Pair up your out-of-state applicants with residents from the same medical school or 
that grew up in the same region
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Why am I 
losing 
people?
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Post Match Survey

• The best way to determine why applicants did not rank your program highly, or at all, 
is to ask them!

• Keep the survey short and simple

• Ask what they like about the interview experience

• Ask what they would change about the interview day

• Ask which factors were most important to them when making their rank list

• Use this information to help improve your interview process
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Post Match Survey
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Who am I 
getting?
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USMLE Scores
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• While USMLE scores should not be the only criteria used to select applicants to 
interview, it is still important in the applicant selection process



AOA/Gold Humanism/Advanced Degree 
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Medicine Clerkship Grades
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Top/Middle/Low Medical Schools

Month Day, Year 17



Where Our Preliminary Interns Are Going
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How do I 
make 
changes?
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Quota Data

20



Quota Data
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• Look at your fill ratio trends
• Use this to determine the amount of people you need to interview

• Make sure that you are interviewing/ranking enough applicants
• Leave a cushion in the chance that you don’t do as well in the match 
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The members of the NRMP Board used to bemoan program directors' fixation on 
“number needed to fill,” a common bragging right among residencies. This crude 
metric of competitiveness says little about program quality, and it is certainly less 
important than protecting applicants from recruitment pressures. Fundamentally, 
the Match works best when both applicants and program directors rank each 
other according to their true preferences.

Purushottam A. Nagarkar, Jeffrey E. Janis 
(2012) Fixing the “Match”: How to Play the 
Game. Journal of Graduate Medical Education: 
June 2012, Vol. 4, No. 2, pp. 142-147. 
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The Match is a beautifully designed system: to 
function best, it requires only that all 
participants act in a purely selfish manner. If 
programs and students can accept a degree of 
uncertainty as the price of optimum 
performance and simply behave in their own 
best interests, they will soon realize that the 
“game” they are playing is more solitaire than 
poker.

Fisher CE. A piece of my mind: manipulation 
and the match. JAMA. 2009;302(12):1266–
1267. [PubMed]

https://www.ncbi.nlm.nih.gov/pubmed/19773557


Interview Data

• Be aware of your cancellation/no show rate

• Why are your applicants cancelling?

• Is it because they are not interested in the program, financial reasons, 
or scheduling issues?

• In situations of scheduling issues or unforeseen circumstances, 
do your best to try and reschedule those applicants

• When deciding how many applicants to invite, always bear in mind that a 
certain amount of applicants will undoubtedly cancel at the very last minute
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Interview Data
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Match Spread
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Look at the gaps in your 
match list.  Try to 

determine the reasons you 
did not get these 

applicants.  Is it a matter of 
location?  Did you lose 

them to a local program or 
an out-of-state program?



How do I 
increase 
diversity?
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Under-represented Minorities
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Under-represented Minorities

• Look for schools that have a higher level of URMs

• Letter from Program Director to the Dean 

• Track minority applicants separately

• Use a more holistic approach 

• May have to consider applicants with scores that are below your cutoff 

• Have applicants meet with residents with an interest in diversity

• Have applicants meet/interview with under-represented minority faculty members 
and residents

• Include a statement regarding diversity on your website
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Helpful hints 
and tips
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General Data

While our program does not 
require applicants to attend 

recruitment dinners or encourage 
second looks (unless the 

applicant needs to take a further 
look at our program for serious 
decision-making reasons), we 

find that a large majority of those 
that attended a dinner or came 
for a second look match at our 

program.
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Number of Different Schools Matched

How many different schools 
matched into your 
program?  Are you 

matching a large number of 
applicants from a particular 

school?  Use this 
information when making 

your rank list to try to 
obtain a variety of medical 

schools.



Faculty Interviewers

• Pick the appropriate faculty to interview applicants

• Faculty that are familiar with the residency program

• Make sure they are able to answer the most commonly asked questions 

• If possible, pair interviewers with applicants that share common interests or have 
come from the same medical school

• Have interviewers with a good “applicant match rate” interview as much as possible
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Applicants Matched by Interviewer
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Is there a trend of 
certain 

interviewers 
matching more 

applicants?



Important Points

• Make sure that your website is up-to-date

• Highlight your program’s strengths

• Fellowship match information

• Include pertinent information 

• FAQs

• Application requirements

• Contact information

• Resident interaction is very important

• Make sure there are many residents present throughout the interview day

• Have your more outgoing residents give the tours
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Questions
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Contact Information

Kelly Spielmann, MS, C-TAGME
kspielmann@northwell.edu    

John Raimo, MD, FACP
jraimo@northwell.edu 

Karen Friedman, MD, FACP
kfriedma@northwell.edu    


